ABOUT US WHAT WE DELIVER

Dynamix Consultancy 1- ODOO STRATEGY & READINESS @ 2. IMPLEMENTATION OVERSIGHT & ALIGNMENT

is a consulting firm Defining the right foundation, requirements, Guiding implementation to ensure alignment
specializing in Odoo and roadmap before implementation. between business needs, teams, and
transformation, helping partners.

businesses turn their

systems into tools that @ 3. ODOO AUDIT AND DIAGNOSIS % 4.0DOO OPTIMIZATION AND REALLIGNMENT
truly support operations. = Assessing existing systems to identify gaps Aligning Odoo with real operations to

and define clear improvement actions. improve efficiency and usability.

Whether exploring Odoo,
optimizing an existing

setup, or working with @ 5. TRAINING AND CAPABILITY BUILDING (} 6. ONGOING ADVISORY AND SUPPORT
. "/ Enabling teams to confidently use and Providing continuous guidance to support
partners, the focus is on :
manage Odoo. growth and system evolution.

aligning business needs,
systems, and teams to

allier long -itaiim vel . " 7. PARTNER COLLABORATION & ENABLEMENT

Working with partners to strengthen
alignment and improve delivery outcomes.

THIS IS HOW WE DO IT

DIAGNOSE ALIGN GUIDE ENABLE SUSTAIN

DYNAMI ‘ 7 ‘ doo Identify Bring teams Support Empower Drive

business needs and processes informed teams to continuous
— CONSULTANCY —
UEUEE L and system into shared decisions confidently improvement
alignment throughout the  manage the and long-term
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